APPENDIX I-B


Sablefish Age Readers Ad hoc Working Group         ----- DRAFT AGENDA------
Convened April 3, 2008 by the Pacific Northwest Sablefish Age Readers

Purpose:

The Sablefish Age Readers Ad hoc Working Group first met April 3, 2008 to discuss interest in and goals to firmly document age reading criteria and fundamental differences between stocks originating from southerly to northerly latitudes. 
Goals: 

1. Document and report current age-reading standards with a comprehensive age structure exchange
2. Calibrate interpretation of sablefish patterns
3. Document and report size differences for up to age-1y (1+[June]) sablefish stocks from south to north

I. Document interpretation of sablefish patterns

a. Exchange

i. Each agency provides sample n~24 (exchange begin Oct 1,’08)
1. Samples made up of Jan-May(June) sample dates, if possible

2. Select proportions in age pools, for ex 1/3 ea: 1-15y, 16-30y, >30y
ii. Each specimen should have 4 halves
1. Each AGENCY new-burns ONE (1) otolith half

a. “Designated Ager” responsible for maintaining integrity of sample, for remaining participating agency age-readers

b. Emphasize use of photographs, used by additional agency age-readers (to retain sample integrity)
iii. Capture month, day, and location (general) will be reported with sample

iv. Data sheet – a single data sheet used by all 

1. Mockup due by Aug 1 (Neil)

2. Will include reference images for learning of identified parameters (for ex transition zone, growth rate, margin)
v. Age

1. Transition zone(s)

2. Gage “growth rate” (per pattern)

3. Classify marginal growth (edge)
4. Each agency provides one data set per sample (due Jan 31,’09)
b. Images

i. Images accompany data sheet to calibrate to data terms
ii. Each exchange sample will be accompanied by photographs of ~6 or more specimens, where each specimen has a full complement of images showing the usual interpretation areas and needed level of magnification
iii. Each agency will annotate an unmarked image with their annuli

1. format to be determined (ppt 1 slide per image, agency files named: “<Sample name>_<agency name>”?

II. Calibrate interpretation of sablefish patterns 
a. Group discussion/scope work[simultaneous with 2009 CARE Workshop]
b. Assessment 
i. Age data precision (McDonald)
ii. Resolution

iii. Image comparison

c. Calibration report (<author>)
III. Document and report size differences for age-1y sablefish stocks from south to north
a. Identify regional samples of known-age sablefish, 0 to 1y (group, due <date>)
i. n~50

ii. emphasize “late zeroes” through “early one-plusses” (thru June)

iii. One to multiple samples 

1. Intra and interannual

2. Single location, for ex: “Southeast Alaska, 1999 (June, Aug), 2000 (Aug), 2001 (Aug)

b. Measure all agency otoliths (ADFG-ADU, send to Munk by “early July” 2008)
c. Summarize statistics (Atkins, due ~Oct ’08)
d. Develop reference data and table (Atkins, due ~Oct ’08)
IV. Workshop reports
a. Report of the working group (Munk, 2009 CARE Workshop)
b. Scientific report of variation in known-age (0 to 1y) sablefish (~2009 or tbd)
Sablefish Working Group Participants (will add to as advised)
ADFG: Kristen Munk, Jodi Neil  
CDFO: Shayne MacLellan, Karen Charles, Darlene Gillespie, Barb Campbell
NMFS-AFSC: Delsa Anderl, others?
NMFS-NWFSC/PSMFC: Patrick McDonald, Nikki Atkins, others?
